Walpole Permanent Building Committee
Walpole Town Hall - Room 116
January 19, 2016
DRAFT Minutes
PRESENT: Jack Conroy, Cam Daley, Phil Wild, Bernie Goba
ALSO PRESENT: Courtney Riley, Don Anderson, Chief Bailey, Lt. Zanghetti, Bryan Jarvis, Tom Gregory
Mr. Conroy convened the meeting at 6:30 PM.

Review and Approval of Minutes

The following minutes were approved:

Date Motion / Second Vote
October 27, 2015 Mr. Daley / Mr. Wild (5-0)
November 5, 2015 Mr. Daley / Mr. Wild (5-0)
November 16, 2015 Mr. Daley / Mr. Wild (5-0)
November 18, 2015 Mr. Daley / Mr. Wild (5-0)
November 30, 2015 Mr. Daley / Mr. Wild (5-0)
December 1, 2015 Mr. Daley / Mr. Wild (5-0)

Police Station and Fire Station Status Updates

Mr. Jarvis provided an update on the police station design / programming — see attached report.

Mr. Jarvis provided an update on the fire station design / programming — see attached report.

Discussion and Ranking of Statements of Qualification for COA Design

Statements of Qualification for the design of the COA building were received by the following
architectural firms:

Bargmann Hendrie + Archetype, Inc.
Catlin + Petrovick Architects, PC

Elton Hampton Architects

GMI Architects

Gorman, Richardson, Lewis Architects
Turowski2 Architecture, Inc.

The Committee debated the merits of each of the Statements. After some discussion, on a motion by
Mr. Goba, second by Mr. Daley, the Committee voted (5-0) to rank the firms Catlin + Petrovick
Architects, PC #1, Bargmann Hendrie + Archetype, Inc. #2, and GMI Architects #3; and to request that
these firms attend an interview session with the Committee on February 3, 2015.

There was no other business.



The meeting adjourned at 7:25 PM.
Respectfully submitted,

Thomas Gregory
Assistant Town Administrator
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Central Fire Station Project PROJROE MANAGEBENT

PROJECT
UPDATE: 1/19/16 Permanent Bullding Committes

OPM:; Compass Project Management
Designer: SchwartzSliver (SSA) and Bob Mitchell Assaclates {BMA)
GC/CM: TBD

Progress Since Last Update:

® The Town successfully negotiated a fee with the selected Deslzner SchwartzSiiver Associates {SSA)
from Boston, MA
® The Designer's Fee Is $860,000. This includes Construction Administration, the site survey, and geo-
technical engineering. This fee has been added to the Draft Total Project Budget (see attached)
® The project created a Dasign Phase Working Group consisting of:
o Compass
o SSA/BMA
o Chief Bailey
The Working Group meets every Thursday 11AM-12:30PM at the Library.
SSA/BMA met with the Fire Dept. several times In late December and early February to put together
the program for the project.
o Inktial programming resulted in building size of appox. 22,600 SF.
¢ The project team Is carrying $500/SF for an estimated SF construction cost based upon input from
estimators PM&C and Daedalus. Per the drafted Total Project Budget, after soft costs, there is
approximately S9M left for construction. At $500/SF this requires a buliding size of 18,000,
» Following the 1/14/16 meeting the FD was able to reduce program requirements down to near
18,000 SF. The SSA is expected to present conceptual site layout/floor plans at the 1/21 Meeting.
s The FD Is working with the Police Dept. to identify the Town's dispatch and radio communication
needs and coordinate a solution across projects so thet efforts and costs are not duplicated.

Schedule Update;

o The 55A presented a working draft of the Design Phase Schedule (see attached)
® Compass s drafting a Total Project Schedule
¢ Targeted Design Phase Milestones are as follows:
o 3/31/16 Complete Schematic Deslign and Schematic Design Estimate
6/10/16 Complete Design Development and Estimate
5/13/16 Start Construction Documents
9/05/16 Bid Documents avallable and Start Bid Process
10/17/16 Town Meeting
* The goal for the Working Group is to have a bid in hand prior to the October Town Meeting
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Budget Update:

* Estimated Total Project Budget: $12.4M (see attached).
Compass will prepare and present a Monthly Vendor Invoice Package will presented to PBC starting in
February

e SSA’s contract has a prevision that followlng the 100 %DD estimate, If the estimated construction cost
is over $9M, then must decide whether to:

©_ Direct SSA to reduce the size of the bullding at no additional cost to meet budget




Town of Walpole ‘{OMPASS
Central Fire Station Project PROJECY MAMAQEMERT

o Increase the construction budget according to the estimate and In tum increase SSA’s fee to
9.5% of the increased budget amount. Currently SSA’s fee Is 9.5% of $9M ($860,000).

issues or Concerns:

Working around the existing diesel fuel dispenser

Temporary Operations costs and location(s)

Incorporating back-up dispatch capabilities into the program SF.

Coordinating the communication tower needs and logistics with the police station project
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PROJECT
UPDATE: 1/15/16 Permanent Bullding Committee

orM: Compass Praject Management
Designer: The Carell Group
GC/CM: TBD

Since Last Updates

» The Town successfully negotiated a fee with the selected Designer The Careli Group (Carell) from
Hopkinton, MA,

» Designer's Fee Is $680,000. This includes Construction Administration and the site survey, This fee as
heen added to the Draft Total Project Budget (see attached)

» The project created a Design Phase Working Group consisting of:

o Compass

o Carrell

o Chief Carmichael

o Deputy Chief MacKenzle

o Lt. Zanghettl.
The Working Group meetings every Thursday AM from 9:30-11 at the Uibrary.
Carell met with the Police Dept. several times in late December and early February to put together
the program for the project.
initial programming resuited in building size of appox, 15,000 SF.
The project team Is carrying $500/SF for an estimated SF construction cost based upon Input from
estimators PM&C and Daedalus. Perthe drafted Total Project Budget, after soft costs, there is
approximately $6.6M left for construction. At $500/SF this requires a bullding size of 13,200,

* Following the 1/14/16 meeting the PD was able to reduce program requirements down to near
13,000 SF. The Carell Group is expected to present conceptual site layout/floor plans at the 1/21
Meeting.

* The PD Is working with the Fire Dept. to identify the Town's dispatch and radlo communication naeds
and coordinate a solution across projects sa that efforts and costs are not duplicated.

Schedule Update:

¢ The Carell Group presented a working draft of the Design Phase Schedule (see attached)
Compass is drafting a Tatal Project Schedule

* Targeted Design Phase Milestones are as follows:

2/25/16 Complete Schematic Design and Schematic Design Estimate

2/29/16 Begin Design Development

5/06/16 Complete DD Estimate

5/13/16 Start Construction Documents

8/05/16 Complete CDs

8/08/16 Start Bid Process

9/16/16 Construction Start
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Budget Update:

o Total Project Budget: $5M (see attached).
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New Police Headquarters Project PAOIECT mpmpeErENT
» Compass will prepare and present a Monthly Vendor Invoice Package will presented to PBC starting in
February
Issues or Concems:

¢ Uncertainty regarding the abandoned in place foundations at the South Street Site and the potential
Impacts to the police station foundation and site utility layouts.

* Team is investigating the sultability of the imported fill for potential use as structural fill. If the fiil
materlal cannot be used for structural fill, then It may need to be replaced.

* Completion date for the South Street remediation work needs to be finalized and coordinated with

the police station project. DEP closeout can take a Iog; time.
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